








AGENDA FOR 
BOARD OF SCHOOL TRUSTEES 

REGULAR MEETING 

Elkhart Community Schools 
Elkhart, Indiana 

April 21, 2026 

CALENDAR 

Apr 21 3:30 p.m. Executive Session, Elkhart High School 

Apr 21 5:30 p.m. Distinguished Staff Reception, Elkhart High School Little Theater 

Apr 21 6:00 p.m. Regular Board Meeting, Elkhart High School Little Theater 

May 12 5:00 p.m. Public Work Session, J.C. Rice Educational Services Center 

May 12 6:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 

******************* 

A. CALL TO ORDER 

B. THE ELKHART PROMISE 

C. INVITATION TO SPEAK PROTOCOL 

D. PUBLIC COMMENT 

E.  MOMENT OF PRIDE 

F. DISTINGUISHED STAFF 

G. BEARDSLEY ELEMENTARY REPORT 

H. EXCELLENCE OF ELKHART  

I. CONSENT ITEMS: 

Minutes – March 10, 2026 – Regular Board Meeting (revised) 

Minutes – March 24, 2026 – Regular Board Meeting 

Minutes – March 27, 2026 – Special Board Meeting 

Claims 

Fundraisers 

Extra-Curricular Purchases 

Gift Acceptances 

Conference Leave Requests 

Overnight Trip Requests 

Grants 

 

J. OLD BUSINESS 

 Contracts – The administration presents contracts for final consideration. 

• IACE Travel  

• MAZI Educational Consulting, LLC Amendment 

• JWF Specialty Company 

• Boys & Girls of Elkhart County Summer Learning MOU 
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 Board Policy 3213.04ACS – Student Staff Relationships – The administration presents 

proposed revised Board Policy 3213.04 – Student Staff Relationships for final 

consideration. 

 2026 - 2027 Intense Intervention Programming 

K. NEW BUSINESS 

 Personnel Report 

 Approval of Resignation of Dr. Larry Huff, effective April 3, 2026, and Satisfaction of 

Related Contractual Obligations 

 Approval of the Appointment of Michele Riise as Interim Superintendent, effective April 

3, 2026 

 Approval of the Appointment of Dr. Amy Rauch as Interim Deputy Superintendent, 

effective April 3, 2026 

 Approval of the Appointment of Kristen Sederberg as Interim Director of Elementary 

Schools, effective April 3, 2026 

 Elkhart Aquatics Center Addendum – The Administration recommends approval of the First 

Amendment to the Agreement Concerning Aquatics Facility between Elkhart Community 

Schools, Elkhart Health, Fitness and Aquatics, Inc., and Beacon Health System, Inc. 

 Contracts – The administration presents contracts for initial consideration. 

• Integrated Technology, LLC 

• Network Solutions, Inc. 

• Qualtrics 

• Elkhart County Youth for Christ, Inc., dba Lifeline 

• Five Star Life 

• Seesaw Learning, Inc. 

• Education Advanced, Inc. 

 Board Policy 7510.01 – Use of School District Vehicles – The administration presents 

proposed new Board Policy 7510.01 – Use of District Vehicles for initial consideration. 

 Financial Report 

 Insurance Report 

L. INFORMATION AND PROPOSALS 

 From Superintendent and Staff 

 From Board 

M. ADJOURNMENT 

 



Khloe Ivory



Teacher of the Year
● March 24
● Mrs. Booker!

○ Health and Public Safety
○ Geometry Teacher

● Chosen by committee of teachers
● From the nominator:

○ Modifies curriculum
○ Creates amazing visuals
○ Positive, consistent, example of 

excellence!



Coffee House Talent Show
● March 26
● 15 Acts

○ Vocal Solos
○ Small Bands
○ Puppetry
○ Upright Bass Trio
○ And More!

● 125+ Audience Members



McKinnies Realty Student Athlete of the Month

● March 26
● Regan recognized as Student 

Athlete of the Month.
● Regan represented the Lions at 

State Finals.
● Competed in bars and floor.



Spring Break! 
● April 3-12



Foreign Exchange Students
● April 13
● 25 visitors from Yamate, Japan
● 15 host students
● Day trips throughout the area 

and attending classes
○ Das Dutchman Essenhaus
○ Univ of Notre Dame
○ The History Museum

● Elkhart students will visit Japan 
this summer.



Paws for a Cause

● April 11
● Sophomore Reps

○ Gave their time during 
Spring Break

● Fundraiser for the Elkhart County 
Humane Society



Financial Literacy

● April 13-14
● Lake City Bank and Federal Home 

Loans Association - $25,000
● Seniors in Business and 

International Relations
● Two financial literacy workshops
● Provides them opportunity for a 

$1,000 grant to use for anything 
they need after high school.



● ISSMA HS Band Festival - April 24
● NHS Induction - April 26
● Lots of Athletics - all through April and May
● Prom - May 2
● SoS Awards - Week of May 18
● Senior Awards - May 27
● Last Day of School - May 29
● Graduation - June 11

Upcoming Events



Beardsley Elementary
School

1027 McPherson St.
Elkhart, IN 46514

Principal: Mrs. Machelle Seese
Assistant Principal: Mrs. Angelica Nagy





Student Opportunities:
Beardsley is a hub of
extracurriculars, offering clubs like
Chess and Student Council. Plus
sports such as soccer and
cheerleading, and Girls On The
Run; empowering students to
discover passions and build skills.



Popcorn Fridays
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ILEARN Math-Summative
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iLEARN Data Over Time

ILEARN ELA
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Uppercase
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January 10% 17%

April 60% 56%

Kindergarten...thinking outside the box!

Kindergarten 5 minute interventions have made a
huge difference!



Our kindergarten students have made amazing growth this year. One parent
stated, “at the beginning of the year, she didn’t even recognize her own name;

now she is reading books!”

Teachers have stated that “with the new curriculum, students are not just
learning how to read, but they are actually putting those skills into practice.

More kindergarten students are reading this year!”

Kindergarten feedback:



Staff Support:
Ongoing professional development for lesson planning 
Engage in LETRS Training to strengthen literacy instruction modeled after the science of
reading
Participate in staff celebrations to build morale and a positive school culture
Collaborate in developing curriculum maps and creating more rigorous daily math reviews
Plan a summer Beardsley family event to welcome new staff members

The plan



Student Support:
Participate in monthly themed activities that
build community and reflection
PRIDE Assemblies to celebrate student
achievement
Earn rewards for positive attendance, such as
Popcorn Fridays
Quarterly Whole School Reading and Math
events

 The plan



Community and Families:
Host community events such as Wellfield
Botanic Gardens Family Night
Continue to organize family engagement
events like Lotería Night and Polar
Express Night
Continue building and strengthening our
PTO
Encourage and increase parent
volunteer involvement in classrooms and
school events

The plan



After School Tutoring
Our Full Service Community Schools Grant has 
paid for our after school tutoring program.         

2025-2026 34 students participated
8 students passed
8 students scored over 400
5 students had significant growth
All students show growth on progress
monitoring for grade level assessments



Boys and Girls Club

78 Beardsley students attend B&G Club daily
Flexibility with tutoring
Over 80 scholarships for students



Engaging the Community
Continue to create a school culture of
growth and positivity 
Celebrate Successes often
Keeping Student Success at the forefront
Strengthening Data-Based Decision Making

Future Improvements



Excellence of Elkhart
April 21, 2026



Math Bowl
ACADEMICS



Money Masters Scholarship Program
ACADEMICS



ARTS
Fearfully and Wonderfully Made



ARTS
Middle School & Elementary Youth Art Month Awards



ATHLETICS
All American Strength and Conditioning Athletes of the Year



ATHLETICS
High Jump Record



FUTURE HAPPENINGS

● April 23: HIgh Ability Parent Night
● April 25: Bristol Elementary - The Final Round, Family and Community Event
● April 28 & 30: Consolidated School Open Houses
● April 27: Inaugural Lion's Launch for Middle School Sports
● May 4: 5th Grade Open Houses at the Middle Schools



As always, you can 
stay-up-to-date by 
following us on social 
media

ElkhartCommunitySchools

Elkhartschools

Elkhart Community Schools



  

Revised April 21, 2026, to include omitted language regarding the first reading of 
contracts discussed at the March 27, 2026, Board meeting. 

REVISED MINUTES 
OF THE REGULAR MEETING 

OF THE BOARD OF SCHOOL TRUSTEES 
 

Elkhart Community Schools 
Elkhart, Indiana 

 
March 10, 2026 

 
J.C. Rice Educational Services Center, 2720 California Road, Elkhart, 
Indiana 46514 – at 6:03 p.m. 

Place/Time 

 

Board Members Troy E. Scott Dacey S. Davis 
Present: Kellie L. Mullins Eric Ivory 

 Mike Burnett Anne M. VonDerVellen 
  Douglas K. Weaver 
   

   
 

 

Roll Call 

Board President Troy Scott called the regular meeting of the Board of 
School Trustees to order. 

 

Call to 
Order 

Board Member Anne VonDerVellen recited the Elkhart Promise. The Elkhart 
Promise 

 
Six (6) audience members addressed the Board during public comment 
regarding the consolidation, specifically Hawthorne and Woodland, and 

staffing reductions. 
 

Public Comment 

Mr. Matt Werbiansky, Principal of the Business and International 

Relations (B&IR) School of Study at Elkhart High School (EHS), 
provided an overview of the program, including staffing, student 
demographics, academic pathways, and student outcomes. He 

reported that the program serves approximately 390 students and is 
supported by 22 teachers, two counselors, an early college counselor, 
and support staff. While the program’s demographics largely mirror 

those of EHS, he noted a higher percentage of male students enrolled. 
Students participate in pathways such as accounting, business 
management, and entrepreneurship, and may also meet graduation 

requirements through dual credit coursework or participation in Elkhart 
Area Career Center (EACC) programs. In addition, students have 
access to industry-recognized certification opportunities, including 

Microsoft Office Specialist and QuickBooks. Mr. Werbiansky shared that 
approximately 219 students, or 56%, are enrolled in dual credit 
courses, and that over 95% of seniors are on track to graduate. He also 

reported that students have collectively received more than $2 million 
in scholarship offers and have been accepted to a wide range of colleges 
and universities, including Purdue University, Indiana University, and 

other institutions across the country. 
 
Mr. Werbiansky highlighted student involvement and achievement 

Elkhart High 

School - Business 
& International 
Relations School 

of Study Report 
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through Future Business Leaders of America (FBLA), which has grown 
to 37 active members, an increase from the previous year. He noted 

that 25 students are participating in the state leadership conference, 
where they compete in events such as role-playing scenarios and 
objective testing, while also engaging in leadership development 

opportunities. Recent accomplishments include state champions in 
banking and financial systems and business management, as well as 
student representation in state-level leadership roles. He also 

recognized student success in extracurricular activities, including 
individual state champion and runner-up honors in bowling and a state 
qualifier in wrestling. Additionally, Mr. Werbiansky emphasized the 

importance of community partnerships, particularly with Lake City 
Bank, which operates a branch within the high school, providing hands-
on internship experiences, financial literacy opportunities, and support 

for school operations. He concluded by recognizing the strong, 
collaborative B&IR staff and their continued commitment to providing 
meaningful, real-world learning experiences that support student 

success. 
 
Dr. Huff commended Mr. Werbiansky and the students in the B&IR for 

their accomplishments. In response to his inquiry, Mr. Werbiansky 
confirmed that students will be traveling to Muncie to participate in the 

FBLA state conference, with the potential to advance to national 
competition. Dr. Huff also noted the strong representation of female 
students in leadership roles within FBLA and emphasized the 

importance of continuing to promote opportunities within the program. 
He concluded by expressing appreciation for the work of Mr. 
Werbiansky and the success of the students. 

 
Mr. Jeremy Bechtel, Principal of Woodland Elementary School, 
presented the Woodland Report and introduced Assistant Principal 

Nicole Serge, along with members of the Woodland staff in attendance. 
He expressed appreciation to the Board for its continued support and 
highlighted Woodland’s strong sense of tradition as a neighborhood 

school serving generations of families. He noted that the school 
emphasizes a positive culture through daily routines, including the 
Pledge of Allegiance, the Rocket Pride student code of conduct, and the 

Elkhart Promise. 
 
Mr. Bechtel reviewed the school’s academic goals, which include 

increasing IREAD proficiency to 90% and improving ILEARN English 
Language Arts and Math proficiency rates into the 30% range. He 
reported significant academic growth, with English Language Arts 

proficiency increasing from approximately 16% to 27.7%, with 
projections exceeding 30%, and Math proficiency increasing from 
17.6% to 24.8%, with projections around 32%. He highlighted notable 

gains among student subgroups, including increases in proficiency 
among Hispanic/Latino, Black, female, and exceptional learner 
populations. He also shared strong cohort growth trends, with current 

fifth-grade students more than doubling proficiency rates since third 
grade. 

Woodland 
Elementary  

School Report 
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Mr. Bechtel reported that early literacy and foundational skills remain 
a priority, with kindergarten and first-grade students performing in the 

67th and 69th percentiles nationally on winter NWEA assessments. He 
also discussed dyslexia screening efforts in grades K–2 and early 
success with second-grade students passing the IREAD assessment. 

Current projections indicate approximately 65% of students passing 
IREAD on the first attempt, with continued intervention and summer 
programming planned to support additional growth. 

 
He attributed academic progress to a strong instructional focus on 
explicit teaching, teacher clarity, PLC collaboration, MTSS systems, and 

the application of professional learning, including LETRS training. Mr. 
Bechtel also highlighted improvements in chronic absenteeism, which 
has decreased significantly from approximately 23% to an estimated 

13.5%, with a goal of reducing it below 10%. 
 
Mr. Bechtel concluded by recognizing the collective efforts of Woodland 

staff, past and present, and emphasizing the school’s commitment to 
continuous improvement, strong relationships with families, and a 
culture of high expectations and support for all students. A brief video 

was shown highlighting a Woodland pep rally held to build student 
enthusiasm in preparation for upcoming assessments. 

 
Dr. Huff commended Mr. Bechtel for his leadership of Woodland 
Elementary School, recognizing his dedication, humility, and the 

positive culture established within the school community. He praised 
the efforts of Woodland staff, noting their strong impact on student 
achievement, including state-recognized growth in IREAD3. Dr. Huff 

highlighted the welcoming and supportive environment created for 
students and families, emphasizing the strong relationships with the 
community and the lasting influence on students. He expressed 

appreciation for Mr. Bechtel’s commitment to students and staff, 
acknowledging his leadership and contributions to Elkhart Community 
Schools. 

  
Wendy Wood, Director of Communication, shared some of the 
wonderful things happening in ECS during the Excellence of Elkhart, 

highlighting Academics, Arts, and Athletics.   
 
In the area of Academics, EMT students from the EACC partnered with 

third-grade students during their ETHOS Wind, Weather, and Water 
Unit, working alongside Nurse Parmelee of the Med Ed Foundation. The 
high school students led emergency response demonstrations and 

guided elementary learners through basic first aid practices, fostering 
meaningful cross-age mentorship while connecting classroom learning 
to real-world medical careers. 

 
At EHS, Ms. Storer’s Dual Credit Biology students recently took on the 
role of lab scientists by testing simulated blood samples to determine 

ABO and Rh blood types. Through this hands-on investigation, students 
applied their knowledge of genetics and immunology while developing 

Excellence of 
Elkhart 
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practical laboratory skills aligned to real-world scientific practices. 
 

In the area of Arts, students at Hawthorne Early Learning Center 
strengthened their fine motor skills during table time by creating 
Presidents’ Day crafts using colorful stamps, combining creativity with 

foundational skill development. 
 
At Roosevelt STEAM Academy, kindergartners integrated art and 

geography as they learned about the seven continents and created 
their own globes. Students took great pride in showcasing both their 
creativity and their new understanding of the world around them. 

 
At EHS, 90 music students performed at the ISSMA State Solo & 
Ensemble Festivals for Vocal and Piano and Wind, Percussion, and 

String after earning Gold Ratings at the district level. At the state level, 
18 events received the highest distinction of Gold with Distinction, 31 
earned Gold Ratings, and 3 earned Silver Ratings, an outstanding 

accomplishment reflecting the dedication and talent of our students and 
music staff. 
 

In the area of Athletics, EHS senior Regan Iannarelli is a back-to-back 
Sectional Champion, demonstrating exceptional dedication and 

performance.  Additionally, the gymnastics team earned a third-place 
finish at sectionals and will advance to regionals, reflecting the team’s 
hard work and continued success. 

 
Some upcoming events across Elkhart Schools include: 
 

• March 11: North Side Bands & Orchestras ISSMA Preview 
Concert 

• March 13-15: EHS Shrek Musical 

• March 16: Winter Athletic Awards 
• March 18: Freshman Division Choirs ISSMA Preview Concert 

 

For more information about Elkhart Schools, follow us on social media 
and the ECS website. 
 

By unanimous action, the Board approved the following consent items: 
 

Consent Items 
 

Minutes – February 24, 2026 – Public Work Session 

Minutes – February 24, 2026 – Regular Board Meeting 
 

Minutes 

Payment of claims totaling $8,509,831.74 as shown on the 

March 10, 2026, claims listing. (Codified File 2526-134) 
 

Payment of 

Claims 

Proposed school fundraisers in accordance with Board policy. 

(Codified File 2526-135) 
 

Fundraisers 

 

ECS received the following donation:  $1,600 from Elkhart 

Education Foundation (EEF) to ECS to be used by social workers 
in support of the students they serve; $500 from Edward Jones 

Gift Acceptances 
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to EHS Theatre Extra-curricular to be used to purchase supplies, 
costumes, set supplies, snacks and decorations for the fall play 

and spring musical; $1,000 from Get Wet For A Vet, Inc. to EHS 
AFJROTC program to be used to purchase supplies, snacks, and 
Military Ball, competition registrations and equipment for the 

cadets; donation of two (2) Challenger 10k 2 post lifts, with an 
owner estimated value of $16,000 from Monteith’s Best-One to 
be used for training purposes by the Automotive Technology 

classes; and $975 from Elkhart Athletic Club to EHS Boys Track 
team to be used towards the purchase of training equipment for 
the program. 

 
Confirmed submission of the following grants:  Carl D. Perkins 
Career and Technical Education Grant hosted by Indiana 

Commission for High Education in the amount of $815,539 to be 
used for large equipment purchases, staffing, professional 
development, and career exploration activities, and Indiana 

Connectedness Project hosted by Johns Hopkins University in 
the amount of $3,000 to be used to focus on a cohort of 
sophomores and juniors to be ambassadors for new students 

entering EHS to develop a sense of belonging for those students. 
(Codified File 2526-136) 

 

Grants 
 

By unanimous action, the Board approved the personnel 
report as presented. 
 

Personnel Report 
 

Resignation of the following one (1) certified staff effective on 
date indicated: 

Brooke Stevens – Social Worker at Beardsley, 5/29/26 
 

Certified 
Resignations 

Retirement of the following one (1) certified administrator 

effective on June 16, 2027: 
Meredith Warnock – Supervisor of Early Childhood at 

HELC 

 

Certified 

Administrators 
Retirement 

Retirement of the following eleven (11) certified staff effective 
on the date indicated: 

Susan Abel-Keller – Grade 1 at Bristol, 5/29/26 with 22 
Years of Service 

Lynda Atkinson – Kindergarten at Bristol, 5/29/26 with 

33 Years of Service 
Jennifer Doolin – Grade 3 at Beardsley, 5/29/26 with 29 

Years of Service 

Julie Gunn – Grade 1 at Osolo, 5/29/26 with 23 Years of 
Service 

Jill Halloran-Barnes – Mathematics at Elkhart High ETI, 

5/29/26 with 25 Years of Service 
Jeffery Hatfield – Music at North Side, 5/29/26 with 30 

Years of Service 
Tracy Kelm – Grade 4 at Daly, 5/29/26 with 35 Years of 

Service 

Certified 
Retirements 
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Donna Misura – Grade 3 at Beardsley, 5/29/26 with 41 
Years of Service 

Jo Ann Paulson – Grade 4 at Beardsley, 5/29/26 with 37 
Years of Service 

Jody Smith – Art at Osolo, 5/29/26 with 21 Years of 

Service 
Karin Wirick – Grade 1 at Woodland, 5/29/26 with 14 

Years of Service 

 
Transfer of the following five (5) classified employees effective 
on date indicated: 

Angela Jones – Custodian at Woodland to Custodian at 
Freshman Division 

Jason Pressler – Night Custodial Supervisor at North Side 

to Head Custodian at North Side 
Beverly Robinson – Head Custodian at Woodland to Head 

Custodian at Daly 

Sondra Rodgers – Custodian at Bristol to Custodian at 
Elkhart High 

Vantha Seth – Custodian at Beck to Custodian at 

Freshman Division 
 

Classified 
Transfers 

Employment of the following two (2) substitute teachers 
effective with the 2025-26 school year: 

Lilly Grove – Substitute Teacher 

Jeanette Maya – Substitute Teacher 
 

Substitute 
Teachers 

Employment of the following one (1) Claims employee in the 

2025-26 school year: 
Karen Allen – Claim Driver at Transportation 
 

Claims 

Employment of the following six (6) Coach in the 2025-26 
school year: 

Shartay Bates – Head Girls Soccer Coach at Osolo 
Laramie Keim – Assistant Girls Tennis Coach at Elkhart 

High 

Amber Lundgren – Head Girls Soccer Coach at 
Pinewood 

Sean Olmstead – Assistant Girls Tennis Coach at 
Elkhart High 

Kristin Powell – Head Girls Basketball Coach 6th Grade 

at Middle Schools 
Cayla Shekell-Polston – Head Girls Soccer Coach at 

Beardsley 
 

Coaches 

Employment of the following one (1) Coach in the 2026-27 

school year: 
Grace Beck – Head Girls Soccer Coach at Elkhart High 
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Resignation of the following eight (8) classified employees 
effective on date indicated: 

Karen Allen – Bus Driver at Transportation, 3/5/26 
Shamara Allen – Claim Driver at Transportation, 2/25/26 
Carlene Duncan – Occupational Therapist at Pinewood, 

5/29/26 
Costas Hatzipavlides – Head Girls Wrestling Coach at 

Elkhart High, 2/21/26 

Daigien Morgan – Assistant Football Coach at Elkhart 
High, 3/2/26 

Derria Pratcher – Bus Driver at Transportation, 2/27/26 

Cody Smith – Head Custodian at Monger, 3/6/26 
Tracy Wilmore – Food Service at West Side, 2/27/26 
 

Classified 
Resignations 

 

Termination of the following three (3) classified employees 
effective on date indicated: 

Tanisha Anderson – Bus Driver at Transportation, 

3/10/26 in accordance with Policy 3139.01S 
Matthieu Miller – Custodian at Monger, 3/10/26 in 

accordance with Policy 3139.01S 

Kristian Sanchez – Paraprofessional at Monger, 3/10/26 
in accordance with Policy 3139.01S 

 

Classified 
Terminations 

Revision of the following one (1) classified job description: 
ENL Translator/Interpreter-Parent Liaison 

 

Classified Job 
Description 

The Administration presented Professional Benefit Administrators, Inc. 
for initial consideration. 

 

Contracts 
for Initial 

Consideration 
 

The administration presented proposed revisions to Board Policy 2340 

– Field and Other Corporation Sponsored Trips for initial consideration. 
 

Board  

Policy 2340 
 

Dr. Huff provided brief closing remarks, noting the potential for 

inclement weather, and assuring that any school-related updates would 
be communicated promptly.  He encouraged safe travel and shared that 
a human resources and transportation update will be presented at the 

next Board meeting. Dr. Huff also expressed appreciation to all 
presenters for their reports. 
 

From the 

Superintendent 
 

Board Member Doug Weaver commented on the recent sectional game, 
commending EHS’s team for their perseverance and effort. He noted 
the team’s ability to overcome an early deficit and remain competitive 

throughout the game, ultimately falling short by a narrow margin. Mr. 
Weaver also recognized the coach, players, cheerleaders, and students 
for their sportsmanship and representation of the school and expressed 

optimism for the team’s future. 
 

From the Board 
 

The meeting adjourned at approximately 7:10 p.m. Adjournment 
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APPROVED: 
 

 
  ____________________________________ 
  Troy E. Scott, President 

 
 

____________________________________ 

  Kellie L. Mullins, Vice President 
 
 

____________________________________ 
  Mike Burnett, Secretary 
 

 
____________________________________ 

  Dacey S. Davis, Member 

 
 
  ____________________________________ 

  Eric Ivory, Member 
 

 
  ____________________________________ 
  Anne M. VonDerVellen, Member 

 
 
  ____________________________________ 

  Douglas K. Weaver, Member 
 
 

 

Signatures 

 
 



MINUTES 
OF THE REGULAR MEETING 

OF THE BOARD OF SCHOOL TRUSTEES 
 

Elkhart Community Schools 
Elkhart, Indiana 

 
March 24, 2026 

 
J.C. Rice Educational Services Center, 2720 California Road, Elkhart, 
Indiana 46514 – at 6:01 p.m. 

Place/Time 

 

Board Members Troy E. Scott Dacey S. Davis 
Present: Kellie L. Mullins Eric Ivory 

  Anne M. VonDerVellen 
  Douglas K. Weaver 
   

Absent: Mike Burnett  
   

 

 

Roll Call 

Board President Troy Scott called the regular meeting of the Board of 

School Trustees to order. 
 

Call to 

Order 

Board Member Doug Weaver recited the Elkhart Promise. The Elkhart 

Promise 
 

Three (3) audience members addressed the Board during public 

comment.  Two (2) speakers commented regarding a Board policy, and 
one (1) speaker regarding school finance. 
 

Public Comment 

Nico Bahbah and Graciela Gonzalez presented the Elkhart High School 
(EHS) Moment of Pride. They highlighted a variety of recent student 
accomplishments and activities, including a panel discussion with the 

Chamber of Commerce in which juniors and seniors shared what they 
value about Elkhart, and what makes the community a place they would 
want to return to after completing their postsecondary plans. 

 
They reported that EHS student-athletes began visiting elementary 
schools to read with students as part of the March Madness Book 

Bracket initiative, helping build relationships with younger students 
across the district. 
 

The students also shared that 90 EHS students participated in the 
ISSMA State competition, with 18 earning Gold with Distinction honors. 
In addition, the drill team competed in Michigan and earned a third-

place finish in the JV Unarmed Division, marking the team’s first medal 
in that category. 
 

They noted that 695 juniors participated in the official SAT testing day 
on March 4, and reported on additional accomplishments including the 

Moment of  
Pride 
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robotics team finishing as runner-up at a competition in Mishawaka, 
the student government-sponsored blood drive collecting 65 units of 

blood, and successful performances of “Shrek the Musical.” 
 
Nico and Graciela further highlighted student success at the Indiana 

State Leadership Conference, where Elkhart students earned several 
top-10 finishes, including a first-place finish in International Business 
Management. They also recognized the accomplishments celebrated at 

the Winter Sports Banquet and noted EHS student Collin 
Khomphengchan advanced as a finalist for the Gates Scholarship, one 
of only 1,500 finalists selected nationwide from more than 100,000 

applicants. 
 
Upcoming events highlighted included the Military Ball, ISSMA Band 

Festival, Coffee House talent show, a student exchange visit with 
students from Japan, and a financial literacy grant program through 
which 25 seniors will each receive $1,000. 

 
Superintendent Dr. Larry Huff commended Nico and Graciela for their 
presentation, noting that they represented EHS exceptionally well and 

demonstrated confidence and professionalism. Mr. Scott also praised 
the students, complimenting the quality of their presentation. 

 
Principal April Oppenheim presented an overview of the EHS Arts and 
Communication (A&C) School of Study. She explained the school serves 

422 students and is supported by a team of 36 teachers, 3 counselors, 
and 5 support staff members. Mrs. Oppenheim noted many of the music 
teachers serve students across the Freshman Division, the 10–12 

campus, and the middle schools. 
 
Mrs. Oppenheim emphasized A&C School of Study helps students 

become connected to school, which in turn supports both attendance 
and academic success including a wide variety of opportunities in 
journalism, music, visual arts, theater, and speech. 

 
In journalism, 23 students participated in yearbook and newspaper 
classes. Music enrollment totaled more than 1,000 students between 

the first and second semesters, with students participating in marching 
band, concert band, wind ensemble, jazz band, pep band, choir, 
orchestra, and piano. Mrs. Oppenheim highlighted that the school offers 

opportunities for students at all levels and interests. 
 
She also reported more than 1,500 students participated in art classes 

this year, including ceramics, drawing, painting, photography, 
sculpture, digital design, visual communication, and jewelry. Theater 
students participated in productions of “Twelfth Night” and “Shrek,” and 

the speech team included a state qualifier. 
 
Mrs. Oppenheim noted the A&C School of Study continues to show 

strong attendance and academic performance. The program’s overall 

Elkhart High 
School – Arts & 
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attendance rate is 90.31%, with 178 students maintaining attendance 
rates of 95% or higher and 39 students achieving perfect attendance 

during the second semester. She also reported 192 students, or 47% 
of the program, currently have a grade point average of 3.0 or higher. 
 

Regarding graduation and postsecondary readiness, Mrs. Oppenheim 
stated 97% of seniors are currently on track to graduate. Students have 
earned more than $1 million in scholarships to date, and 21 students 

are participating in the 21st Century Scholars program. She noted 
students have already been accepted to colleges and universities both 
within Indiana and across the country. 

 
Mrs. Oppenheim also described the school’s efforts to recognize student 
success through monthly celebrations for attendance, academics, 

improvement, and positive behavior. She highlighted the Civic Arts 
pathway, noting many students are using their music and fine arts 
experiences to complete pathway requirements and prepare for future 

opportunities in the arts. 
 
Finally, she previewed upcoming ISSMA organizational contests and 

explained Elkhart’s top-performing music groups will compete at the 
state-qualifying level later this spring. Mrs. Oppenheim concluded by 

emphasizing the importance of teamwork among staff, students, and 
families in supporting student success. 
 

Dr. Huff thanked Ms. Oppenheim for her presentation and commended 
the work taking place within A&C School of Study. He noted the many 
positive opportunities available to students and expressed appreciation 

for Mrs. Oppenheim’s leadership. 
 
Mary Daly Elementary School (Daly) Principal Shirley Elliott presented 

the Mary Daly Elementary School Report. Mrs. Elliott shared that this 
is her second year as principal and expressed appreciation for Assistant 
Principal Laura Christophel, whose support has strengthened the 

school’s leadership team. 
 
Mrs. Elliott reflected on her history with Daly, where she taught for 18 

years before returning as principal. She noted that while the school had 
previously been among the district’s highest-performing schools, 
student achievement had declined in recent years. She stated that the 

staff is committed to improving outcomes and moving the school 
forward. 
 

Mrs. Elliott reviewed the school’s academic goals, including increasing 
English/language arts proficiency to 17 percent and math proficiency 
to 15 percent. She shared that although data from 2019 through 2024 

showed a steady decline, the school experienced growth last year and 
is seeing additional projected growth this year. She credited the 
improvement to the hard work of students and staff. 

 

Mary Daly 

Elementary  
School Report 
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To support academic achievement, Mrs. Elliott highlighted the school’s 
focus on explicit instruction strategies based on the work of Anita 

Archer and the consistent implementation of the University of Florida 
Literacy Institute (UFLI) reading intervention. She recognized Daly’s 
Literacy Cadre Coach and Interventionist for training every adult in the 

building to use the intervention program so that all students receive 
consistent support. 
 

Mrs. Elliott reported the school’s goal is to increase IREAD proficiency 
to 80 percent. She noted proficiency increased by 14.6 percent last 
year to 61.4 percent and that staff have already identified students who 

are close to passing and are providing targeted interventions before the 
May retest. She also stated that having a fully certified third-grade 
teaching team has made a significant difference in student 

achievement. 
 
Mrs. Elliott discussed attendance and noted Daly experienced a decline 

during eLearning days. To improve attendance, they implemented 
recognition programs for students with 95 percent attendance or higher 
and created attendance competitions, including an Olympic Challenge 

in February and a March Madness Challenge. 
 

Mrs. Elliott highlighted several student accomplishments, including the 
fifth- and sixth-grade chess team earning second place, the football 
team finishing as city runner-up, and the Spell Bowl team placing 

fourth, the highest finish in school history. 
 
Mrs. Elliott described Daly’s efforts as a Full-Service Community School 

and the school’s expanded use of its grant funding to provide numerous 
after-school clubs and enrichment opportunities. Clubs include 
broadcasting, crochet, science, LEGO, Spanish, reading, piano, music, 

student ambassadors, art, and run club. 
 
Mrs. Elliott also recognized staff members for identifying student needs 

and creating solutions. Librarian Mr. Gietzen implemented a reading 
challenge in which students read 2,237 books, with students who read 
at least 25 books earning an ice cream party. Speech-Language 

Pathologist, Assistant Casey Saupe, organized a book drive so every 
student received a new or gently used book before winter break. 
 

Mrs. Elliott shared that Daly has worked to become more welcoming to 
families and the community by expanding events and opportunities for 
involvement. New initiatives include Family Literacy Night, Hispanic 

Heritage Night, VIP Day, a Veterans Day luncheon, All Pro Dads, an All-
Moms event, and expanded PTO participation. 
 

Mrs. Elliott also highlighted the Daly’s community partnerships with 
West Side Middle School’s National Junior Honor Society, EHS student 
groups, cadet teachers, Elkhart Area Career Center (EACC) interns, and 

Purdue Extension 4-H. 
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Mrs. Elliott invited the Board and community to upcoming events, 
including Fine Arts Night, the Student of the Month Banquet, and the 

18th Annual Daly Dash on May 2. 
 
Dr. Huff thanked Mrs. Elliott for her presentation and commended her 

leadership and dedication to Daly. He praised the school’s 14.6 percent 
increase in IREAD proficiency, noting that it was approximately three 
times the state average. Dr. Huff also recognized the school staff for 

creating a positive environment and making the school a fun and 
welcoming place for students. 
 

Board Member Eric Ivory commented that he admired the enthusiasm 
of the students and staff and congratulated the school on its successful 
reading challenge. 

 
Board Vice President Kellie Mullins commended Mrs. Elliott and the staff 
for achieving complete buy-in and creating a school culture where staff 

members consistently go above and beyond for students. 
 
Wendy Wood, Director of Communication, shared some of the 

wonderful things happening in Elkhart Community Schools (ECS) 
during the Excellence of Elkhart, highlighting Academics, Arts, and 

Athletics.   
 
In the area of Academics, Autumn Holloway earned third place in 

Agricultural Business Management at the Future Farmers of America 
(FFA) District 2 Leadership Convention. This competitive academic 
event required students to analyze agricultural business scenarios and 

apply financial, economic, and risk management principles to real-
world situations, demonstrating strong critical thinking and problem-
solving skills. 

 
The ElkLogics Robotics Team placed second at the Penn Robotics 
Competition. This achievement demonstrates how our students are 

building strong skills beyond the classroom, including teamwork, 
problem-solving, and applying what they have learned in real-world 
situations. 

 
In the area of Arts, EHS’s production of “Shrek the Musical” was a great 
success. The students delivered an outstanding performance, and it 

was wonderful to see their hard work, talent, and collaboration come 
together on stage. 
 

Advanced Digital Design students at EHS recently partnered with 
second graders at Cleveland Elementary School to bring “imaginary 
friends” to life. The high school students transformed the second 

graders’ creative ideas into digital artwork. The completed designs are 
now being returned to the students along with encouraging notes from 
their high school partners. 

 

Excellence of 

Elkhart 
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In the area of Athletics, junior Madi Collins cleared 10 feet, 6 inches in 
the pole vault, breaking the 22-year-old school record of 10 feet, 3 

inches that was set in 2004. Madi now holds the all-time pole vault 
record in the histories of Elkhart Memorial High School, Elkhart Central 
High School, and EHS. 

 
Some upcoming events across Elkhart Schools include: 
 

• March 26: EHS Choirs Coffee House 
• March 28: Annual Military Ball 
• March 31: Pierre Moran Cookies and Canvas 

• April 16: Kindergarten Kick-Off 
 
For more information about Elkhart Schools, follow us on social media 

and the ECS website. 
 
Dr. Huff provided the Board with an update on the district’s Human 

Resources and Transportation audit in response to recent personnel 
matters that raised concerns regarding background check and 
reference check procedures. He stated the district began a 

comprehensive review in February and examined personnel files 
spanning the past ten years, including both certified and support staff 

positions. He explained the review included direct interviews and an 
analysis of district practices against Indiana legal requirements and 
professional standards. 

 
Dr. Huff reported the district’s background check procedures exceed 
Indiana law. He explained, while Indiana law permits school 

corporations to complete criminal background checks within 30 days of 
employment and child protection index checks within 60 days, ECS 
requires all background checks to be completed before an employee’s 

first day of work. He stated the review found no criminal history or child 
protection findings in the files reviewed, including those involving 
recent personnel matters, that would have identified or predicted the 

employee misconduct in question. Dr. Huff emphasized background 
checks only identify documented prior conduct and do not predict future 
behavior. 

 
Dr. Huff stated the audit identified inconsistencies in the district’s 
reference check procedures and hiring practices between 2020 and 

2024. He noted that the district found inconsistencies in how references 
were collected and verified, and stated the district is implementing a 
corrective action plan to strengthen those practices. 

 
Attorney Gregg Hixenbaugh reviewed the legal requirements related to 
background checks and reference checks. Mr. Hixenbaugh explained 

Indiana law requires school corporations to conduct expanded criminal 
history and child protection index checks for employees who have direct 
ongoing contact with children. He stated that ECS exceeds this 

requirement by requiring all employees to successfully complete the 

Human Resources 

& Transportation 
Audit Update 
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required background checks prior to employment. 
 

Mr. Hixenbaugh reported his review found no significant deficiencies in 
the district’s background check process and the district’s practices 
comply with Indiana law. He recommended Board Policy 3121 ACS be 

revised to explicitly require all required background checks be 
completed prior to an employee’s first day of work. 
 

Mr. Hixenbaugh stated while Indiana no longer requires pre-
employment reference checks by statute, district policy continues to 
require them. He explained the review identified several concerns 

related to reference checks, including applicants listing only colleagues 
rather than supervisors, applicants not listing references from prior 
school employers, and some applicants providing fewer than the 

required three references. 
 
Mr. Hixenbaugh recommended the district revise applicable 

employment policies to require completion of pre-employment 
reference checks before an applicant is eligible for hire. He further 
recommended all applicants be required to provide contact information 

for supervisors from prior employment, the district place a high priority 
on reviewing prior educational employment when applicable, and the 

district require all reference checks to include whether the applicant is 
eligible for rehire. He also recommended authorizing Human Resources 
to place a hold on the hiring process until all required background 

checks, reference checks, and hiring steps are completed. In addition, 
he recommended the district review and revise the Frontline digital 
application system to ensure it aligns with district expectations and 

provide training to all administrators and staff involved in the hiring 
process. 
 

Mr. Hixenbaugh indicated Frontline has the capability to be modified to 
support the district’s desired changes. 
 

Director of Human Resources Maggie Lozano reviewed the district’s 
corrective action plan. Ms. Lozano stated the district will standardize 
the reference check form within Frontline and require its use for all 

hiring recommendations. She explained the district will improve the 
quality of reference questions to better assess candidates’ employment 
history, strengths, performance, and any areas of concern. 

 
Ms. Lozano stated future employment applications will require a 
minimum of three references, including at least two from the 

candidate’s current or most recent employer. She reported Human 
Resources will conduct regular file audits to ensure compliance and 
consistency. 

 
Ms. Lozano also explained, while hiring managers will continue to lead 
the hiring process, Human Resources will provide an additional level of 

oversight by verifying references, reviewing employment gaps, 
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confirming employment history, and ensuring all required references 
are obtained before a hiring recommendation proceeds. 

Ms. Lozano stated the district will implement internal audits and provide 
corrective guidance to any hiring manager whose hiring practices do 
not meet district standards. She emphasized these changes are 

intended to strengthen accountability, consistency, and community 
trust. 
 

Mr. Scott thanked Dr. Huff, Ms. Lozano, Mr. Hixenbaugh, and district 
staff for conducting the audit and providing a transparent review of the 
district’s practices. He commended the district for identifying both 

strengths and areas needing improvement and expressed support for 
the corrective action plan. 
 

Mr. Ivory also thanked district staff for completing the audit and stated 
the process provided valuable information to help strengthen the 
district’s hiring practices and ensure student safety. 

 
By unanimous action, the Board approved the following consent items: 
 

Consent Items 
 

Minutes – March 10, 2026 – Regular Board Meeting 
 

Minutes 

Payment of claims totaling $7,076,961.10 as shown on the 
March 24, 2026, claims listing. (Codified File 2526-137) 
 

Payment of 
Claims 

Proposed school fundraisers in accordance with Board policy. 
(Codified File 2526-138) 
 

Fundraisers 
 

Extra-curricular purchase request:  Pierre Moran, North Side, 
and West Side Athletic Extra-curricular account to pay for the 
required football helmet reconditioning/certification from Certor 

Sports, Inc. for a total of $2,501.25 split three (3) ways between 
the middle schools. 
 

Extra-Curricular 
Purchases 

ECS received the following donation:  $1,900 from the Special 
Olympics Indiana to the EHS Unified Cornhole Team to be used 
for equipment, t-shirts, and snacks for participants; $1,000 from 

Goshen College to EHS Softball team to be used for facility 
improvements; $500 from Pinnacle Roofing &  Construction LLC 
to EHS Softball team to be used towards training equipment and 

batting cage improvements for the program; $1,000 from Kids 
Sports Live to the EHS Softball team to be used towards training 
equipment and batting cage improvements for the program; 

$500 from Darrell and Jennifer Higgins to the EHS Girls 
Basketball team to be used towards summer 
competition/tournament costs for the program; $10,000 from 

an anonymous donor to the EHS Softball team to be used 
towards training equipment and facility/batting cage 
improvements for the program; $2,050 from Haley Stouder to 

EHS Girls Tennis team to be used towards travel gear for the 

Gift Acceptances 
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program; $500 from Sid Shafer II to EHS Future Business 
Leaders of America (FBLA) club to be used for conference 

registrations, awards, travel snacks, and other costs associated 
with competitions and learning activities; $1,000 from Brolyn 
Auction to EHS Softball team to be used towards training 

equipment and batting cage improvements for the program; and 
$500 from Osolo Emergency Medical Services, Inc. to the EHS 
Softball team to be used towards training equipment for the 

program. 
 

Conference leave requests in accordance with Board policy for 

staff members as recommended by the administration on the 
March 24, 2026, listing.  (Codified File 2526-139) 
 

Conference  

Leave Requests 

Confirmation of the following Overnight Trip Requests:  EACC to 
participate in the SkillsUSA State Conference in Indianapolis, 
Indiana on April 10 – 11, 2026. 

 

Overnight Trip 
Requests 
 

Confirmed submission of the following grants:  Indiana Digital 
Literacy Grant hosted by Indiana Department of Education, 

totaling $37,500, to be used to help fund the IXL renewal for the 
2026-2027 school year, which will help supplement instruction 

and practice for both Math and ELA; Mock Interviews hosted by 
Community Foundation of Elkhart County, totaling $1,250, to be 
used to feed participating business partners on mock interview 

days; and for confirmation only, Welding Workforce Grant, 
hosted by American Welding Society, totaling $37,000, to be 
used to purchase a virtual welding unit that can be used for 

career exploration and training.  (Codified File 2526-140) 
 

Grants 
 

By unanimous action, the Board approved the Professional 

Benefit Administrators, Inc contract as presented during the 
March 10, 2026, Board meeting.  (Codified File 2526-141) 
 

Contracts for 

Final 
Consideration 

By unanimous action, the board approved proposed revisions to 
Board Policy 2340 – Field and Other Corporation Sponsored 
Trips, as presented during the March 10, 2026, meeting. 

 

Board  
Policy 2340 

 
 

Personnel Report 
 

Approval of one (1) certified consent agreement regarding 
unpaid time.  (Codified File 2526-142) 
 

Certified 
Agreement 
 

Approval of the following two (2) certified administrator 
reassignment for the 2026-2027 school year: 

Carlicia Gadson – Assistant Principal at Elkhart Academy 

to Assistant Principal at Alternative Schools 
Krista Hennings – Principal at School Without Walls to 

Principal at Alternative Schools (9-12) 

 

Certified 
Administrator 
Reassignment 
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Approval of the following one (1) certified staff effective on date 
indicated: 

Cyle Weldy – Grade 4 at Pinewood, 3/23/26 with 32 Years 
of Service 

 

Certified 
Retirement 

Resignation of the following three (3) certified staff effective on 
date indicated: 

Jessica Kain – Social Worker at West Side, 4/14/26 

Garrett Lewis – Grade 5 at Daly, 2/24/26 
Cortney Moreno – Kindergarten at Osolo, 6/10/26 

 

Certified 
Resignation 

Approval of the following one (1) job description: 
Virtual School Principal (6-12) 
 

Certified Job 
Description 

Transfer the following two (2) classified employees effective in 
the 2025 – 2026 school year: 

Brian Guy – Head Custodian at Beck to Head Custodian 

at Monger 
Desiree Wright – Dispatcher at Transportation to Bus 

Driver at Transportation 

 

Classified 
Transfers 

Employment of the following two (2) substitute teachers 

effective with the 2025-26 school year: 
Samuel Pluta – Substitute Teacher 
Elijah Valderrama – Substitute Teacher 

 

Substitute 

Teachers 

Employment of the following two (2) claims employee in the 
2025-26 school year: 

Wendy Freeland – Substitute Nurse 
Katheline Goodrich – Substitute Nurse 
 

Claims 

Employment of the following ten (10) Coaches in the 2025-
26 school year: 

Carlos Harris – Assistant Boys Soccer Coach at 
Beardsley 

Amanda Irons – Head Girls Soccer Coach at Roosevelt 

Todd Johnson II – Head Girls Soccer Coach at Beck 
Todd Johnson II – Head Boys Soccer Coach at Beck 

Amy Knoll – Assistant Girls Soccer Coach at Riverview 
Dakota Krieg – Head Tennis Coach at West Side 
Joseph McCraner – Head Girls Soccer Coach at North 

Side 
Katherine McCraner – Assistant Boys Soccer Coach at 

North Side 
Ashley Schuman – Head Girls Soccer Coach at Bristol 
Cayla Shekell-Polston – Head Boys Soccer Coach at 

Beardsley 
 

Coaches 
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Resignation of the following ten (10) classified employees 
effective on date indicated: 

Sarah Bachtel – Paraprofessional at West Side, 5/29/26 
Yessenia Cisneros – Building Translator/Parent Liaison at 

Woodland, 4/3/26 

Deanna Foster – Assistant 7th Grade Girls Volleyball Coach 
at West Side, 3/13/26 

Karina Flores – Assistant Boys Soccer Coach at Woodland, 

3/12/26 
Rosa Jaramillo – Paraprofessional at Beardsley, 3/25/26 
Kyla Kirkendoll – Campus Security at Elkhart Academy, 

3/20/26 
Marcia McFadden – Technical Assistant at Osolo, 5/29/26 
Clara Twyman – Paraprofessional at Woodland, 4/2/26 

Clara Twyman – Math Bowl Coach at Woodland, 4/17/26 
Yvette Wolter – Assistant Girls Track Coach at Pierre 

Moran, 3/11/26 

 

Classified 
Resignations 

 

Termination of the following four (4) classified employees 
effective on date indicated: 

Lori Long – Assistant Supervisor of Transportation at 
Transportation in accordance with Policy 3139.01S 

Diane Niezgodski – Substitute Teacher at ESC, 3/24/26 
in accordance with Policy 3210CS 

Beth Porter – Paraprofessional at PACE, 3/24/26 in 

accordance with Policy 3139.01S 
Tyrius Smith – Director of Transportation at 

Transportation, 3/24/26 in accordance with Policy 

3139.01S 
 

Classified 
Terminations 

Unpaid leave request for the following one (1) classified 

employees effective on dates indicated: 
Gayle Sotelo-Martin – Bus Driver at Transportation, 

beginning 2/5/26 and ending 5/29/26 

 

Classified 

Leaves 

Death of the following one (1) classified employee on the date 
indicated: 

Beverly Richardson – Bus Helper at Transportation, 
3/9/26 with 4 Years of Service 

 

Classified  
Death 

The administration presented the following contracts for initial 
consideration:  IACE Travel; MAZI Educational Consulting, LLC; ONB 
Benefits Administration, LLC dba J.W.F. Specialty Company; and Boys 

& Girls Club of Elkhart County. 
 

Contracts for 
Initial 
Consideration 

By unanimous action, the Board confirmed the authorization of the First 

Student, Inc. contract.  (Codified File 2526-143)  

First Student,  

Inc. Contract 
The administration presented proposed revisions to Board Policy 
3213.04ACS – Student Staff Relationships for initial consideration.  In 

response to Board inquiry, District Counsel/Chief of Staff Doug Thorne 

Board Policy 
3213.01ACS 
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noted that much of the language in the policy had previously been 
included in the district’s Professional Boundaries policy and is now being 

incorporated into this policy. He further stated, having heard the 
suggestions made during public comment, the administration would 
review those recommendations. 

 
The administration proposed rescinding Administrative Regulation JEA-
1 – Kindergarten Early Entrance Requirements and replacing it with 

proposed Administrative Guideline 5112.01 – Kindergarten Early 
Entrance Requirements, which incorporates the Indiana Department of 
Education’s recommendations regarding kindergarten readiness. The 

item was presented for initial review, and the administration requested 
that the second review be waived. There were no further questions, 
and the Board agreed to waive a second review. 

 

Administrative 
Guideline  

5112.01 

The administration presented a proposal for a Virtual School serving 
students in grades 6 through 12 and requested Board approval to 

submit an application to the Indiana Department of Education for an 
additional school number to establish a virtual school program 
beginning with the 2026–2027 school year. 

 
In response to Board inquiry, Director of Secondary Schools Cary 

Anderson explained, over the past several years, ECS has lost hundreds 
of students to online school options throughout Indiana and across the 
country. He stated the district wants to keep students in Elkhart by 

providing an equitable virtual option and believes it already has the 
staff and programming in place to establish a virtual school which would 
offer students opportunities they currently seek elsewhere. 

 
Mr. Anderson noted several surrounding school corporations, including 
Goshen, Mishawaka, Fort Wayne, and South Bend, already offer virtual 

school options. He further explained that many students throughout 
Indiana, including students from Elkhart, attend the online program 
offered by Beech Grove because it was one of the first districts in the 

state to establish a virtual school. He believes more school corporations 
will move in this direction in the future and emphasized the district’s 
goal is to keep Elkhart students in the district, while also encouraging 

students who have left to return so the district can better support them 
and provide the educational experiences they deserve. 
 

By unanimous action, the Board approved the submission of an 
application to the Indiana Department of Education (IDOE) for an 
additional school number establishing a Virtual School Program 

beginning with the 2026 – 2027 school year.  (Codified File 2526-144) 
 

Virtual School for 
Grades 6-12 

Proposal 

The administration presented a Common School Fund loan application 

and requested Board approval to submit the application to the IDOE for 
a low-interest loan to complete technology projects. 
 

Common School 

Fund Loan 
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Mr. Weaver asked how the district might balance the possible return to 
more textbook-based instruction with the district’s investment in 

technology so that technology continues to complement instruction 
without resulting in unnecessary spending. 
 

Mr. Rhoades responded that the district already utilizes many 
instructional vendors that provide both printed and digital resources; 
therefore, the district would likely continue its current course with both 

textbooks and digital materials in the classroom, while technology 
would continue to play an important role. 
 

By unanimous action, the Board approved the submission of the 
Common School Fund loan application to the Indiana Department of 
Education and authorized the administration to proceed with the bulk 

sale of Apple devices that have reached the end of their lifecycle.  
(Codified File 2526-145) 
 

By unanimous action, the Board authorized the bulk sale of Apple 
devices that have reached the end of their lifecycle.  (Codified File 
2526-146) 

 

Apple Device 
Sales 
 

Mr. Scott read the following motion regarding the cancellation of a 

teaching contract: 
 
On March 14, 2026, Don Shafer was given written notice of the 

preliminary decision of Dr. Larry Huff to cancel his teaching contract, 
effective immediately upon the final decision of the School Board. This 
notice advised the teacher of his right to a conference with the 

Superintendent should one be requested within five days of receiving 
the written notice of the Superintendent’s preliminary decision. The 
teacher failed to request a conference. In accordance with IC 20-28-

7.5-2(e), if a teacher does not request a conference, the 
Superintendent’s preliminary decision is considered final. 
  

Therefore, the motion was made to cancel the teaching contract of the 
teacher, effective immediately.  
 

By unanimous action, the Board approved the cancellation of Don 
Shafer’s teaching contract, effective immediately.  (Codified File 2526-
147) 

 

Cancellation of 

Teaching Contract 
 

Chief Financial Officer Ronda Ross presented the monthly financial 
report.  Ms. Ross reported the Education Fund began February with a 

negative cash balance due in part to January being a three-pay month.  
She stated the fund received slightly more than $8 million in revenue 
during February and incurred just under $7 million in expenses, ending 

the month in a net revenue position.  Ms. Ross noted salaries and 
benefits continue to comprise approximately 97 percent of Education 
Fund expenditures. 

 

Financial 
Report 
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Ms. Ross next reviewed the Operations Fund, noting receipts remain 
low during the spring months because the fund primarily receives two 

large property tax distributions in June and December.  She stated 
February expenses totaled approximately $3 million, with utilities 
increasing during the winter months.  Ms. Ross reported salaries and 

benefits comprise approximately 57 percent of Operations Fund 
expenditures and utilities are the next-largest expense category.  She 
further explained the Operations Fund will continue to rely upon 

transfers from the Education Fund until additional revenue is received 
in June. 
 

Ms. Ross reviewed the district’s consolidated cash balances and stated 
the district’s current balances remain below the preferred range of 10 
to 12 percent of annual expenditures.  She explained, for calendar year 

2026, the district projects approximately $120 million in revenue and 
more than $130 million in expenditures, resulting in an anticipated 
deficit of more than $12 million.  Ms. Ross stated most of the district’s 

projected year-end cash balance would consist of Rainy Day funds, 
which the district prefers not to utilize. 
 

Ms. Ross explained projected savings from the district’s consolidation 
efforts are expected to improve the district’s cash position beginning in 

2026.  She reported the district has committed to reducing 
expenditures by an additional $6 million during the 2026-2027 school 
year in order to maintain a positive cash balance and satisfy 

expectations communicated by the district’s bond rating agency.  Ms. 
Ross stated the district currently projects 76 position vacancies for the 
2026–2027 school year and noted leaving some of those positions 

unfilled could help achieve the necessary savings. 
 
Ms. Ross further reported, from August through the end of February, 

the district saved approximately $2.5 million in payroll costs compared 
to the prior year and approximately $5.3 million overall through various 
cost-saving initiatives.  She highlighted the district’s implementation of 

time clock software, the food service management contract with 
Chartwells, and the district’s consolidation efforts as major contributors 
to the savings. 

 
Ms. Ross explained the district’s recent call with Standard & Poor’s 
(S&P) related to the district’s credit rating, which affects the cost of 

future bond issuances.  She stated the district’s current rating is A-
minus and explained that maintaining a strong rating is important as 
the district pursues future bond issues to fund improvements to 

elementary and secondary school facilities.  Ms. Ross noted the district 
must demonstrate to S&P that it will maintain balanced operations and 
positive cash balances in 2026 and 2027. 

 
Ms. Ross further explained the S&P review process is extensive and 
includes questions regarding enrollment, district finances, audits, local 

economic conditions, and the broader Elkhart County economy.  She 
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stated the district recently completed the process and expects to 
receive its updated rating in the near future. 

 
Mr. Scott thanked Ms. Ross and her staff for their work in preparing for 
the S&P review and commended the Finance Department for its 

favorable audit and detailed preparation. He noted the questions from 
S&P were extensive and stated the district’s preparation and 
presentation reflected the department’s professionalism and diligence. 

 
Ms. Ross presented the district’s monthly insurance report.  She 
reported the district’s insurance plan loss ratio for February 2026 was 

54 percent, compared to 85 percent during the same period in the prior 
year. She explained the lower loss ratio indicates the plan expenses 
were less than premium revenues for the month and stated the 

district’s insurance plan is currently performing well.  Ms. Ross also 
noted employees now have access to the expanded Anthem provider 
network. 

 
Mr. Scott commented insurance plans often experience more favorable 
results early in the year before employees meet their deductibles.  He 

also noted the district transitioned from a narrower Anthem network to 
a broader network, which provides employees with access to more 

providers.  Mr. Scott stated, despite concerns that expanding the 
network could increase costs, the current 54 percent loss ratio suggests 
the district made the right decision in expanding the Anthem network. 

He encouraged employees to continue utilizing preventive care and 
wellness services. 
 

Insurance  
Report 

 

Dr. Huff began the March 24 consolidation update and reviewed the 
progress of the district’s consolidation process.  He explained Phase I 
focused on community engagement and gathering input from parents, 

staff, and stakeholders regarding the district’s challenges, while Phase 
II included the Board’s review and approval of the criteria and 
recommendations used to evaluate schools and make consolidation 

decisions.  Dr. Huff stated the Board approved those decisions on 
February 10 and noted, while school consolidation normally takes two 
to three years, the district has completed much of the work in 

approximately five months. 
 
Dr. Huff explained the district is currently in Phase III of the process, 

which focuses on staffing, student transitions, and preparation of 
facilities.  He stated Assistant Superintendent of Elementary Schools 
Michele Riise has led the work related to staffing and student 

transitions, while he has focused on the preparation of district facilities 
and operational supports.  Dr. Huff emphasized the district’s 
commitment to transparency and noted the administration has 

provided updates to the Board and community every two weeks 
throughout the process.  He also thanked the district’s Technology and 
Communications Departments for developing the consolidation and 

financial dashboards to keep the community informed. 

Consolidation 
Update 
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Director of Student Services & Exceptional Learners Lindsey Brander 

reported the administration recommends relocating the programs 
currently housed at Hawthorne Early Learning Center to Roosevelt 
STEAM Academy beginning with the 2026–2027 school year.  Ms. 

Brander explained Roosevelt offers developmentally appropriate early 
childhood classrooms and would provide students with the opportunity 
to be located within an elementary school setting, supporting an easier 

transition to kindergarten.  She stated the program design and services 
would remain unchanged. 
 

Ms. Brander also reviewed proposed changes to the district’s intense 
special education programs.  She explained the administration 
recommends adjusting program locations in order to preserve peer 

groups, maintain relationships, and continue the district’s commitment 
to inclusive practices.  Ms. Brander stated expanding the number of 
program locations throughout the district would reduce travel time and 

improve accessibility for students and families. 
 
Assistant Superintendent of Secondary Schools Dr. Amy Rauch 

reported, beginning in the 2026–2027 school year, the high ability 
elementary program will shift from the current combined second and 

third grade and fourth and fifth grade cohort structure to a combined 
third and fourth grade cohort and a separate fifth grade cohort.  She 
stated the number of teachers would remain unchanged.  Dr. Rauch 

explained the change would allow fifth grade students to continue 
participating in experiences such as BizTown, middle school visits, and 
EACC visits while also better aligning the program with grade level 

standards and assessments.  She noted the high ability program will 
continue to be housed at Roosevelt STEAM Academy and there will be 
no changes to the middle school and high school high ability programs. 

 
Dr. Rauch also reported the administration recommends relocating all 
K–12 non-traditional school programs to the current Woodland 

Elementary School.  She explained this would include Pride Academy, 
Middle School Academy, and Elkhart Academy and would provide a 
more cohesive continuum of services while improving access to 

resources and proximity to EHS and the EACC. 
 
Mr. Anderson reported the district is developing a new virtual school 

serving students in grades 6 through 12, which is scheduled to open 
during the 2026–2027 school year.  Mr. Anderson stated the district 
has continued to lose students to virtual schools and noted that 494 

students chose to attend virtual schools during the 2025–2026 school 
year, compared to 462 students during the prior year.  He explained 
the virtual school will be located at the current Woodland Elementary 

School and will utilize the district’s current Edmentum platform.  The 
program will be staffed by a principal, the current School Without Walls 
registrar/secretary, and the current School Without Walls teachers. 
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Mr. Anderson also reported the administration recommends relocating 
the Adult Education program from Hawthorne Early Learning Center to 

the Freshman Division. He explained the Freshman Division offers 
secure space specifically designed for the program and is centrally 
located near public transportation. Mr. Anderson noted the district 

currently serves 642 adult education students, including 176 daytime 
students and 466 evening students. 
 

Director of Human Resources Maggie Lozano reported on staffing 
placements for employees affected by consolidation.  Ms. Lozano stated 
impacted staff members were provided with a list of available positions 

and an opportunity to indicate their preferences.  She reported 
preference forms were due March 13 and, after reviewing all 
submissions, more than 90 percent of certified staff members who 

completed the process were placed in one of their top three choices.  
Ms. Lozano stated the district is finalizing placements for support staff 
and expects to communicate those placements by March 27.  She 

further explained the internal transfer window will open May 1 and 
continue through June 12, after which any remaining positions will be 
posted externally. 

 
Ms. Brander reminded the Board and families that registration for the 

2026–2027 school year is now open.  She reported approximately 400 
students have already registered, which is slightly ahead of last year’s 
pace.  Ms. Brander stated transfer applications will be available 

beginning April 13 and a list of schools accepting transfers will be 
posted at that time.  She also reminded families that Kindergarten 
Kickoff will be held April 16 from 6:00 to 7:00 p.m. at the receiving 

elementary schools. 
 
Dr. Huff concluded by noting, during the fourth quarter, the district will 

provide opportunities for staff, students, and families to visit their new 
schools in advance of the transition.  He thanked the district staff, 
teachers, and community members for their work and support 

throughout the consolidation process. 
 
Dr. Huff shared that the district’s efforts to strengthen financial 

oversight and accountability have been recognized at the state level.  
He announced Supervisor of Accounting, Audits & Investments Jennifer 
Lee had been named both Regional 2 Business Official of the Year and 

State Business Official of the Year by the Indiana Association of School 
Business Officials (IASBO).  Dr. Huff praised Mrs. Lee for her dedication, 
attention to detail, and commitment to strong financial practices, 

noting this is the second time in the last three years an ECS employee 
has received the statewide honor. 
 

Dr. Huff also recognized Payroll Manager Tara Browning, who was 
nominated in two categories by the same organization. Although she 
did not receive the awards, he noted being nominated twice is a 

significant accomplishment and reflects the high quality of work being 

From the 

Superintendent 
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done by the district’s finance team.  He commended Chief Financial 
Officer Ronda Ross and her staff for their leadership and noted the 

district’s recent success in completing two consecutive audits with no 
findings is evidence of the team’s outstanding work. 
 

In addition, Dr. Huff thanked the staff and volunteers who supported 
the IHSAA semi-state events held at North Side Gym.  He shared that 
other district leaders complimented ECS on the hospitality and 

organization of the event and expressed appreciation to the athletic 
department and all those involved for representing the district well. 
 

Board members offered additional comments recognizing recent 
student performances, community events, and the work of district 
staff. 

 
Mrs. Mullins praised the recent production of “Shrek,” commending the 
theater department for an outstanding performance. She specifically 

recognized the students in the cast and noted the exceptional work of 
the 20 students performing in the orchestra pit under the direction of 
Mr. Weirich. 

 
Mr. Weaver commented on the recent semi-state competition held at 

North Side Gym, describing the facility as one of the premier 
gymnasiums in Indiana.  He complimented the staff, hospitality team, 
gate workers, and parking attendants for their efforts in making the 

event a success. 
 
Board Member Dacey Davis thanked Dr. Huff and the district leadership 

team for their work throughout the consolidation process.  She 
expressed appreciation for the time and effort spent keeping the Board 
informed and responding to questions and concerns.  Mrs. Davis also 

thanked parents and community members for sharing their 
perspectives and remaining engaged throughout the process, noting 
their feedback has been valuable and has helped strengthen the 

district’s decision-making. 
 

From the Board 
 

The meeting adjourned at approximately 8:22 p.m. Adjournment 
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APPROVED: 
 

 
  ____________________________________ 
  Troy E. Scott, President 

 
 

____________________________________ 

  Kellie L. Mullins, Vice President 
 
 

____________________________________ 
  Mike Burnett, Secretary 
 

 
____________________________________ 

  Dacey S. Davis, Member 

 
 
  ____________________________________ 

  Eric Ivory, Member 
 

 
  ____________________________________ 
  Anne M. VonDerVellen, Member 

 
 
  ____________________________________ 

  Douglas K. Weaver, Member 
 
 

 

Signatures 

 
 



MINUTES 
OF THE SPECIAL MEETING 

OF THE BOARD OF SCHOOL TRUSTEES 
 

Elkhart Community Schools 
Elkhart, Indiana 

 
March 27, 2026 

 
J.C. Rice Educational Services Center, 2720 California Road, Elkhart, 
Indiana 46514 – at 8:01 a.m. 

Place/Time 

 

Board Members Troy E. Scott Dacey S. Davis 
Present: Kellie L. Mullins Eric Ivory 

 Mike Burnett Anne M. VonDerVellen 
   

Via Electronic Kellie L Mullins Douglas K. Weaver 

Communication:   
   
Absent: Mike Burnett  

   
 

 

Roll Call 

Board President Troy Scott called the regular meeting of the Board of 
School Trustees to order. 

 

Call to 
Order 

By unanimous action, the Board approved the award of a not-to-exceed 
contract with Performance Services, Inc. for work at the Elkhart High 

School Freshman Division as part of a guaranteed energy savings 
contract.  (Codified File 2526-148) 
 

Performance 
Services, Inc. 

Contract 

The meeting adjourned at approximately 8:03 a.m. Adjournment 
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APPROVED: 
 

 
  ____________________________________ 
  Troy E. Scott, President 

 
 

____________________________________ 

  Kellie L. Mullins, Vice President 
 
 

____________________________________ 
  Mike Burnett, Secretary 
 

 
____________________________________ 

  Dacey S. Davis, Member 

 
 
  ____________________________________ 

  Eric Ivory, Member 
 

 
  ____________________________________ 
  Anne M. VonDerVellen, Member 

 
 
  ____________________________________ 

  Douglas K. Weaver, Member 
 
 

 

Signatures 
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3213.04ACS - STUDENT-STAFF RELATIONSHIPS
 
The School Board wants to maintain a safe and healthy educational environment for students attending the School
Corporation. The interactions between Corporation employees and its students are of paramount concern.  This policy
addresses appropriate boundaries between Corporation employees and its students.  
 
Sexual Relationships with Students Prohibited
 
Sexual conduct with or sexual relationships with students by a Corporation employee are prohibited. Any teacher,
administrator, coach, school official, or staff member who engages in sexual conduct with a student may be disciplined, up
to and including termination. That person’s conduct also may constitute the crime of:
 

 
The issue of consent is irrelevant in regard to the latter three (3) criminal charges. Any conduct that may constitute a crime
shall be reported to local law enforcement.
 
Any employee accused of sexual conduct or a sexual relationship with a student may be placed on leave until school
administrative proceedings are completed.  Proven sexual relationships with a student, regardless of the age of the student,
shall initiate the termination process for the employee.
 
Allegations Constituting Criminal Conduct or Child Abuse/Sexual Misconduct
 
The Corporation’s administrators, including a Compliance Officer or designee, shall report to local law enforcement any
conduct that may constitute a crime upon receiving a report of such conduct.
 
State law requires any teacher or school employee who knows or suspects that a child under the age of eighteen (18) is a
victim of child abuse or neglect to report that knowledge or suspicion to the Department of Child Services (“DCS”)
immediately. 
 
Allegations made during harassment investigations:
 
If, during the course of a harassment investigation, a Compliance Officer or a designee has reason to believe or suspect
that the alleged conduct may constitute abuse or neglect of a child, a report shall be made to DCS in accordance with State
law and Board Policy.
 
If, during the course of a harassment investigation, a Compliance Officer or a designee has reason to believe or suspect
that the conduct reported may constitute a crime, a report shall be made to local law enforcement.

A. "sexual battery," under I.C. 35-42-4-8; or
 

B. "child molesting" under I.C. 35-42-4-3 in the case of a child under fourteen (14) years of age;
 

C. "child seduction" under I.C. 35-42-4-7; or
 

D. "sexual misconduct with a minor" under I.C. 35-42-4-9 in the case of a child between the ages of fourteen (14) and
sixteen (16). 
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Reports made to DCS or to local law enforcement do not terminate a Compliance Officer’s or a designee’s obligation and
responsibility to continue to investigate a complaint of harassment. While the Compliance Officer or a designee may work
cooperatively with outside agencies to conduct concurrent investigations, in no event shall the harassment investigation be
inhibited by the involvement of outside agencies without good cause after consultation with the Superintendent.
 
Inappropriate Boundary Invasions by Corporation Employees
 
The Board prohibits inappropriate boundary invasions by a Corporation employee into a student's personal space and
personal life.The Board prohibits inappropriate boundary invasions by a Corporation employee into a student's person space
or personal life and, in the absence of a legitimate professional purpose, will regard such conduct as a violation of the
professional boundaries employees are expected to maintain with students.

Examples of inappropriate boundary invasions include but are not limited to the following:
 

A. hugging, kissing, or other physical conduct with a student;
 

B. telling sexual jokes to students;
 

C. engaging in talks containing sexual innuendo or banter with students;
 

D. talking about sexual topics that are not related to curriculum;
 

E. showing pornography to a student;
 

F. taking an undue interest in a student (i.e., having a “special friend” or “special relationship”);
 

G. initiating or extending contact with students beyond the school day for personal purposes;
 

H. using email, text messaging, websites, or other social media services to discuss personal topics or interests with
students;
 

I. giving students rides in the staff member’s personal vehicle or taking students on personal outings without
administrator approval;
 

J. invading a student’s privacy (e.g., walking in on the student in the bathroom or locker room or asking about bra
sizes or previous sexual experience);
 

K. going to a student’s home for non-educational purposes;
 

L. inviting students to the staff member’s home without proper chaperones (i.e., another staff member or the student’s
parent);
 

M. giving gifts or money to a student for no educational purpose;
 

N. accepting gifts or money from a student for no legitimate educational purpose (this does not include gifts given at
Christmas or at the end of the year as a “thank you” to the staff member);
 

O. being overly touchy with students;
 

P. favoring certain students by inviting them to come to the classroom at non-class times;
 

Q. pulling a student out of class to visit with the staff member;
 

R. providing advice to or counseling a student regarding a personal problem (e.g., problems related to sexual behavior,
substance abuse, mental or physical health, or family relationships) unless properly licensed and authorized to do
so;
 

S. talking to a student about problems that normally would be discussed with adults (e.g., marital issues);
 

T. being alone with a student behind closed doors without a legitimate educational purpose;
 

U. telling a student “secrets” and having “secrets” with a student;
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Disciplinary action, up to and including termination, may result from the violation of the above-stated boundary invasions.

The School Board does not intend for this policy to interfere with appropriate pre-existing personal relationships
between Corporation employees, students, and their families.  In some situations (e.g., the student is a friend of
employee's own child, the student is the child of a family friend, etc.), pre-existing relationships with and social
connections to certain students will render appropriate certain activities, communications, and other conduct that
would otherwise be inappropriate under the terms of this policy. Except as provided in the following paragraph,
the School Board does not intend for this policy and any guidelines adopted under this policy to limit or constrain
conduct, activities, or communications based upon such legitimate non-employment based relationships. 

A Corporation employee who engages in activities, communications, or other conduct under the "non-
employment relationship exception" identified in the paragraph above does so with the limitation that where
there is a sufficient nexus between such conduct and the employee's professional responsibilities, the Corporation
may impose lawful consequences for and issue lawful directives related to conduct that is inappropriate or that
otherwise impairs the employee's ability to be effective as an employee.  The same limitation applies to conduct
that occurs off duty or outside the scope of the employee's job related responsibilities.  Further, the consent or
purported consent of the student and/or a parent or guardian, while certainly a factor in analyzing a Corporation
employee's conduct, does not alone determine whether an employee has maintained appropriate boundaries.

Even where a pre-existing relationship does not exist, it is acceptable for Corporation employees to show
students that they care.  It is acceptable to high five, fist bump, handshake, or give a pat on the back.  This list
is not exhaustive and other situations involving physical contact between and adult and a child may be within
professional boundaries (e.g. a kindergarten teacher giving a side hug to a student entering the classroom). The
Board expects Corporation employees to exercise sound and context-sensitive judgement and seek input and
guidance from an administrator.  Even innocent contact between adults and students must always be nonsexual
in nature, appropriate to the circumstances, and ambiguous in meaning.
 
Allegations Involving Conduct Unbecoming the Teaching Profession/Suspension
 
The Superintendent shall report to the Indiana Department of Education, on forms provided for that purpose, matters of
misconduct on the part of licensed professional staff members convicted of sexual battery and, in accordance with
Policy 41213121ACS - Personal Background Checks and Mandatory Reporting, shall suspend such employee from all duties
that concern or involve the care, custody, or control of a child during the pendency of any criminal action for which that
person has been arrested, summoned and/or indicted in that regard.
 
As a matter of professional ethics, staff members shall not use student relationships for any personal gain. Gifts, other than
token gifts of little intrinsic value, shall not be accepted from students in school or school activities. Exception may be
approved by the principal in cases of illness or retirement of school personnel. Gifts or gratuities to certified or support staff
who receive pay for special assignments, including rentals, shall not be accepted. Student-staff member-parent relations
shall not be exploited for the purpose of selling or soliciting goods or services. A teacher may tutor any student for
remuneration, but when such tutoring is for a student assigned to that teacher, it must be specifically requested in writing
to the principal by the parent. Such requests are to be on file in the school office.
 
© Neola 2025
 

V. showing sexually inappropriate materials or objects to a student;
 

W. making any sexual advances - verbal, written, or physical - towards a student;
 

X. engaging in sexual activity, a romantic relationship, or dating a student.
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7510.01 - USE OF SCHOOL DISTRICT VEHICLES
 
Elkhart Community Schools ("ECS" or the "Corporation") maintains District-owned and/or leased vehicles to
support building services, transportation, safety, and administrative operations.  This policy establishes
mandatory standards governing the assignment, peration, storage, and oversight of District vehicles to protect
students, employees, the public, and Corporation assets.
 
This policy is adopted to insure compliance with applicable federal law, Indiana law, and ECS School Board
policies.
 
Authorization to operate a District vehicle is a privilege, not a right, and compliance with this policy is a condition
of employment.
 
DEFINITIONS
 
For purposes of this policy:
 

 
AUTHORIZATION TO OPERATE DISTRICT VEHICLES
 
A. Only Authorized Drivers may operate District Vehicles.
 
B. Authorization may be granted only when the employee:
 

 

1. District Vehicle: Any motor vehicle owned, leased, rented, or otherwise provided by ECS, including cars,
vans, trucks, buses, utility vehicles, and specialty vehicles.
 

2. Authorized Driver: An ECS employee who has received express authorization to operate a District vehicle
and who holds a valid driver's license appropriate for the vehicle being operated.
 

3. Take-Home Vehicle: A District vehicle authorized for overnight storage at an ECS employee's residence.
 

4. Official Corporation Business: Activities that are job-related, ECS-directed, or otherwise necessary to carry
out Corporation operations.
 

5. Personal Use: Any use that is not Official Corporation Business, including commuting errands, except as
expressly permitted by this policy or an approved guideline.

1. Holds a current and valid Indiana driver's license (or other valid license recognized by Indiana law)
appropriate for the vehicle;
 

2. Meets all ECS, insurance, and legal driving requirements;
 

3. Has been approved by the employee's supervisor or designee; and 
 

4. Completes any required training, defensive driving, or motor vehicle record review required by ECS.

3/26/26, 3:11 PM BoardDocs® PL

https://go.boarddocs.com/in/elkh/Board.nsf/Public# 1/4



C. ECS reserves the right to review an employee's motor vehicle record at any time.  Authorization to operate a
District Vehicle constitutes the employee's express consent to such reviews, and ECS may suspend or revoke
driving authorization based on safety concerns, driving history, or violations of this policy or related ECS policies.
 
PERMITTED USE
 
District Vehicle shall be used exclusively for Official Corporation Business, including but not limited to:
 

 
Incidental or de minimis personal use is prohibited unless expressly authorized in writing pursuant to ECS
administrative guidelines.
 
PROHIBITED USE
 
The following uses are strictly prohibited:
 

 
DRIVER RESPONSIBILITIES

Authorized Drivers shall:
 
A. Comply with all federal, state, and local laws, including Indiana traffic laws;
 
B. Wear seat belts and require all occupants to do the same;
 
C. Conduct basic safety and visual inspections prior to operation;
 
D. Maintain vehicles in a clean and orderly condition;
 
E. Secure vehicles when unattended; 
 
F. Use fuel cards only as authorized;
 
G. Maintain mileage, trip logs, and other documentation as required;

1. Travel between ECS sites or programs;
 

2. Emergency response or on-call duties;
 

3. Transportation of ECS equipment, materials, or supplies;
 

4. Building Services, transportation, safety, or administrative operations;
 

5. Approved conferences, trainings, meetings, or field activities.

1. Personal errands or activities not directly related to ECS business;
 

2. Transporting unauthorized passengers;
 

3. Operation by any individual other than the Authorized Driver;
 

4. Operation under the influence of alcohol, controlled substances, or impairing medication, consistent with
ECS Board Policy 3170.02ACS (Driving or Working While Influenced by Drugs, Alcohol and/or Any Other
Impairing Condition), 3122.01ACS (Drug-Free Workplace);
 

5. Smoking, vaping, or use of tobacco products, consistent with ECS Board Policy 3215ACS (Use of Tobacco
by Employees);
 

6. Texting or handheld electronic device use while driving, except as permitted by Indiana law;
 

7. Transporting alcohol, illegal drugs, weapons, or other prohibited items unless expressly required by job
duties;
 

8. Unauthorized repairs, modifications, or alterations;
 

9. Use for illegal, unsafe, reckless, or negligent purposes.
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H. Promptly report mechanical issues, damage, citations, or safety concerns;
 
I. Be personally responsible for traffic citations, parking violations, fines, and court costs.
 
TAKE-HOME VEHICLES AND COMMUTING
 
A. Take-Home Vehicles may be authorized only when an operational necessity exists, including emergency
response, on-call status, or multi-site assignments.
 
B. Take-Home Vehicle authorization must be in writing and approved by the Superintendent or designee.
 
C. Employees assigned Take-Home Vehicles shall;
 

 
D. Employees shall not permit personal use beyond commuting without written approval.
 
E. Commuting constitutes personal use for federal tax purposes.  ECS shall report any taxable fringe benefit
associated with commuting in accordance with Internal Revenue Service requirements.
 
PASSENGERS
 
Only ECS employees, students, or individuals who presence is directly related to Official Corporation Business
may be transported in District Vehicles.  Any transportation of students must be conducted in full compliance with
Board Policy 8600 (Transportation) and all applicable transportation safety requirements.  Family members,
friends, or other unauthorized individuals are prohibited unless expressly approved in writing for specific purpose.
 
ACCIDENTS, INCIDENTS, AND REPORTING
 
A. Any accident, damage, theft, or incident involving a District Vehicle must be reported immediately to the
employee's supervisor and in accordance with ECS Board Policy 8442 (Reporting Accidents and Injuries).
 
B. Drivers shall remain at the scene when safe and cooperate fully with law enforcement and ECS investigations.
 
C. Employees may be required to submit to post-accident drug and alcohol testing consistent with ECS Board
Policy 3170.02ACS (Driving or Working While Influenced by Drugs, Alcohol and/or Any Other Impairing
Condition) and applicable law.
 
D. Failure to report an accident or incident may result in disciplinary action.
 
VEHICLE MONITORING AND PRIVACY
 
District Vehicles are ECS property.  Employees have no expectations of privacy in District Vehicles, including but
not limited to GPS data, mileage records, cameras, or vehicle usage logs.
 
DISCIPLINE AND LIABILITY
 
A. Violations of this policy or related guidelines may result in;
 

 
B. Serious or repeated violations may result in permanent loss of authorization to operate District Vehicles.

1. Use the vehicle solely for Official Corporation Business;
 

2. Secure the vehicle and ECS property at their residence;
 

3. Make the vehicle available for maintenance as directed; and
 

4. Accurately track commuting mileage.

1. Revocation of vehicle privileges;
 

2. Disciplinary action up to and including termination, consistent with ECS Board Policy 3139AC (Staff
Discipline);
 

3. Financial responsibility for losses caused by misuse, negligence, or failure to report.
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ADMINISTRATION
 
The Superintendent is authorized to adopt administrative guidelines, procedures, forms, training requirements,
and enforcement measures necessary to implement this policy. 

 
© Neola 2025
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CASH:

     Petty Cash                                          500.00$                

BANK ACCOUNTS:

     Lake City Bank – Accounts Payable (1,175,170.25)$     
     Lake City Bank – Payroll Account                                      (17,940.22)            
     Lake City Bank – Flex Account                                          87,493.86             
     Lake City Bank – Merchant Account                                  -                        
     Lake City Bank – Prepaid Lunch                                       109,057.30           
     Lake City Bank – Deposit Account 17,244,905.06      

INVESTMENTS:

     Certificate of Deposit  -                        
                                                                                                                            

ACCOUNT BALANCES/INVESTMENT DETAIL
March 2026

16,248,845.75$       



MONTHLY 
FINANCIAL 
UPDATE

Ronda Ross, CPA, JD, MBA, M.Ed.L

Board Meeting

4/21/2026



March Expenditures - Education Fund 
Year-To-Date

● 95% Wages/Benefits
● Should be closer to 80%



CASH FLOW - Education Fund 



March Expenditures - Operations Fund 

● Average monthly spend is about $3.3M.
● Expect GO Bond revenue receipt April.
● Next regular tax payment June.



CASH BALANCE - Operations Fund 



CASH BALANCE _ Rainy Day Fund

Beginning Cash Balance $6,721,380

Ending Cash Balance $6,721,380



CASH BALANCES - Combined*

*Education, Operations and Rainy Day.  



SAVINGS Initiatives -
Other 25-26 

SAVINGS INITIATIVES

● TImeclock Software 

● Food Services Management 

Contract - Chartwells

● Consolidation  



INSURANCE 
UPDATE

Ronda Ross, CPA, JD, MBA, M.Ed.L

Board Meeting

4/21/2026



INSURANCE PLAN UPDATE

2026 Expanded 
Anthem Network 

Loss Ratio

59% (2026)  vs.86.6% (2025)

For March, our plan 
expenses were less than 
the plan premiums, 
leading to a favorable loss 
ratio.
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